Provider Name

Nu Solutions Consulting

1231 Gambell St., Suite 300
Anchorage, AK 99508

Contact: Patrick Lovelace
Phone: 907-336-0037

Fax: 907-336-0037

Email: info@nu-solutions.com
Website: www.nu-solutions.com

Nu Solutions Consulting is a full service Project Controls support organization specializing in
the development and implementation of best practices through technology. We are an Oracle
Primavera Gold Partner located in Alaska providing integrated portfolio and project management
solutions, which consist of system analysis, implementation, training, and support services
customized for your organization’s needs. Nu Solutions offers a variety of training options for
Oracle Primavera systems. We have Oracle Primavera certified training instructors and a
classroom on-site with free parking. Each of our classes allows hands-on training with the latest
equipment for each student. The maximum allowed per class is 12 students. Below is a detailed
description of classes we offer.

Program Description, Cost and Length

Course 101 — Project Management in Oracle|Primavera Web Access* - This course provides
hands-on training for Primavera's web-based solution. Participants will receive an overview of
project management concepts, assign resources, view and approve timesheets, adjust the project
plan to account for schedule delays and over allocated resources, and analyze portfolios.
Participants also will customize the Personal Workspace - their "homepage™ - and use the Project
Workspace to collaborate with team members, manage documents, and initiate a project request.
This three-day course includes lesson reviews and workshops to reinforce course material.

Learning Outcomes:

Customize Personal and Project workspaces

Manage a project from creation through initiation
Analyze project schedule and assess resource allocation
View and approve timesheets from projects resources
Collaborate with team members

Course level: Basic

Prerequisite: Fundamental Project Management Training & knowledge of Windows
Targeted role: Program Managers, Project Managers
Additional audiences: Existing myPrimavera users
Credential Earned: Certificate (upon passing)

Program Cost: $1295
Course Length: 24 hours/3 days



Course 102 — Project Management in Oracle|Primavera P6* - This course provides hands-on
training for Primavera's client/server based solution. Participants will gain a thorough
background in the concepts of planning and scheduling. Scheduling techniques will be covered.
This three-day course leads you through hands-on workshops that create and track an entire
project to completion. All workshops and instruction use the three basic elements of project
management: schedule, resource and costs.

Learning Outcomes:

Create a project with activities and resources

Calculate a schedule

Analyze resources/cost data

Compare current ns. Target schedules

Course level: Basic

Prerequisite: Fundamental Project Management Training & knowledge of Windows
Targeted role: Program Managers, Project Managers, Planners/Schedulers
Additional audiences: EXxisting project management module users and existing P3 e/c,
Enterprise, and TeamPlay users.

Credential Earned: Certificate (upon passing)

Program Cost: $1295
Course Length: 24 hours/3 days

Course 106-P — Advanced Project Management in Oracle|Primavera P6* - This two-day course
provides in-depth project management training in Primavera's client/server-based solution.
Building off skills learned in the basic course (102), the 106-P course covers advanced subjects
such as earned value analysis; updating baselines; and top-down budgeting. Hands-on workshops
enable students to apply skills learned throughout the course.

Learning Outcomes:

Create a project with activities and resources

Calculate a schedule

Analyze resources/cost data

Compare current vs. target schedules

Course level: Advanced

Prerequisite: Fundamental Project Management Training and knowledge of Windows; Course
102

Targeted role: Program Managers, Project Managers, Administrators, Planners/Schedulers
Additional audiences: Existing project management module users, Existing P3e/c, Enterprise,
and TeamPlay users.

Credential earned: Certificate (upon passing)

Program Cost: $995
Course Length:16 hours/2 days



Course 106-R — Resource Management in Oracle|Primavera P6* - This two-day course provides
in-depth resource management training in Primavera’s client/server-based solution. Building off
skills learned in the basic course (102), the 106-R course covers advanced topics in managing
resource allocation, future-period bucket planning and resource leveling. Extended workshops at
the end of each day provide an opportunity to apply new skills and functionality.

Learning Outcomes:

Create resources and roles across the enterprise

Use advanced functionality to assess resource allocation

Tailor resource allocation via bucket planning and leveling

Integrate resource and financial data

Course level: Advanced

Prerequisite: Course 102

Targeted role: Resource Managers. Program Managers, Project Managers
Additional audiences: Existing project management module users and existing P3e/c, Enterprise,
and TeamPlay users.

Credential Earned: Certificate (upon passing)

Program Cost: $995
Course Length:16 hours/2 days

Course 107 — Resource Management in Oracle|Primavera Web Access - This course provides
hands-on training for Primavera's Web-based solution. Participants will gain a thorough
background in the concepts of resource management. This 1 1/2 day course leads you through
hands-on case studies to add a resource to the enterprise resource pool; plan for resource needs in
future projects; staff resources on current projects; and manage resources to ensure they are fully
utilized. Participants are also provided instruction on using Primavera's collaboration
functionality in the Personal Workspace.

Learning Outcomes:

Add a resource to show resource pool

Plan resource needs at a high level

Create resource teams and role teams

Manage resource allocation

Staff resource requests

Course level: Advanced

Prerequisite: Fundamental Project Management Training & knowledge of Windows
Targeted role: Resource Managers. Program Managers, Project Managers
Credential Earned: Certificate (upon passing)

Program Cost: $995
Course Length: 1-1.5 days



Course 700 — Project Management in Oracle|Primavera Contractor - This course provides hands-
on training for contractors. It examines how to plan, schedule, control, and analyze projects.

Learning Outcomes:

Creating a project including activities and resources

Schedule a project and determine how to effectively optimize a project
Course level: Basic

Prerequisite: A working knowledge of Windows

Targeted role: Contractors

Additional audiences: EXxisting Primavera Contractor users

Credential Earned: Certificate (upon passing)

Program Cost: $995
Course Length: 2 days

Course 201 — Managing Contracts in Oracle|Primavera Contract Management - This course
provides hands-on training for Primavera's web-based solution. During this three-day course,
participants will learn project cost control and document management.

Learning Outcomes:

Manage contract execution

Log and Track project-critical documents

Analyze and control costs

Course level: Basic

Prerequisite: A working knowledge of Windows and Internet Explorer

Targeted role: contract & Project Administrators, Contract Managers, Project Control Managers
Additional audiences: Existing Primavera Expedition users

Credential Earned: Certificate (upon passing)

Program Cost: $995
Course Length: 2 days

Course NUCOE-101 — Scheduling in Oracle Primavera P6 and Contractor for U.S. Army Corps
of Engineers Projects - Most capital construction projects for the U.S. Army Corps of Engineers
(USACE) require a schedule in Primavera format. This schedule is the baseline from which all
progress is measured, provides the foundation for Pay Applications, and is the integration point
with USACE’s Quality Control System (QCS). This course will discuss typical USACE contract
requirements, and how to successfully meet those requirements using Primavera P6/Contractor.

Learning Outcomes:

USACE Contract Specifications relevant to the Project Schedule

Scheduling Concepts

Cost-loading the schedule

Workers per Day, Area of Work, Feature of Work, Phase of Work, Contract Line ltem,
Responsibility, and Modification

Preliminary and Initial Schedule Submissions



Required Reports

Standard Data Exchange Format (SDEF) file conversion and verification

Primavera Integration with USACE Quality Control System (QCS)

Schedule Updates

Payment Applications

Change Management

Course level: Advanced

Prerequisite: Fundamental Project Management Training and knowledge of Windows; Course
102

Targeted role: Program Managers, Project Managers, Administrators, Planners/Schedulers
Additional audiences: Existing Primavera Expedition users

Credential Earned: Certificate (upon passing)

Program Cost: $795
Course Length: 2 days

*Note: Courses 101, 102, 106-P and 106-R are standard, software functionality-based classes.
Industry specific offerings/examples are not included in standard classes.



